HOLLIS INNOVATION ACADEMY: RENOVATIONS AND MODIFICATIONS

WEEKLY PROGRESS UPDATE
Week Ending 7/26/19

This Week's Activities:

* Finish Punchlist Items

* Install Doors and Hardware

* Complete Items on the QAQC Log

* TSCx to Inspect Items on the QAQC Log
* Pour Back Areas Where Planters Were Demolished
¢ Demo, Frame, and Pour Exterior Stairs
* Reconnect Basketball Backstops

* Pressure Wash the Exterior

* Install Expansion Joint Covers

* Repair Elevator Flooring

» Exterior Paint Touch-Ups

* Collect Attic Stock

* Install Remaining Markerboards

Next Week’s Activities:

* Install Lites in Hollow Metal Doors
* Install Remaining Interior Signage
* Pour Top Layer of Parking Lot

» Stripe Parking Lot

* Exterior Paint Touch-Ups

* Repair Locker Room Flooring
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PROGRESS PHOTOS:
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SCHEDULE:
Substantial Completion Date: June 30, 2019
Schedule Status: Ahead of Schedule (Passed Building Final Inspection on 6/27/19)

BUDGET:
Construction Budget: $8,400,000
Billed to Date: $7,974,446.32 (Through 6/30/2019)
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